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Key items & events
http://www.nodak.edu/connectnd/

E-Gov Award recognizes ConnectND
ConnectND was honored during the E-Gov 2003
Conference and Exposition, in Washington, D.C.
Governor John Hoeven accepted the E-Gov Explorers
award, which recognized ConnectND as a solution for
improving electronic government delivery and as an
exemplary achievement in e-government and higher
education service delivery.

A panel of government and industry technology executives
reviewed more than 250 nominations from around the
world for the E-Gov 2003 Government Solutions Awards.
The nominated projects were evaluated based on the
problem each system responded to, the efficacy of the
solution that evolved, and the benefits that each rendered
to its constituency.

Hoeven highlighted ConnectND among other examples of
technology and e-government services in North Dakota
during a keynote luncheon address to the E-Gov
conference. “ConnectND is a project unique to North
Dakota and unique to the nation, the first of its kind to
initiate a collaboration between state government and
higher education.” he explained.

“Working with Maximus and PeopleSoft — who provided
us with the foundation for ConnectND — we are
integrating North Dakota’s 58 government agencies and 11
colleges and universities into a single, seamless, financial,
human-resource management, and student administration
system,” Hoeven said. “It is a solution that is preparing
North Dakota for the new era of e-government and digital
public services.”

Hoeven noted the project’s broad benefits to the state.
“With ConnectND, we are implementing a highly
integrated, shared statewide information system that
supports the needs, goals and aspirations of government,
the higher education community, North Dakota students,
citizens, and businesses,” the governor said. “We are also
positioning ourselves well for economic growth and
prosperity by putting in place the infrastructure necessary
to initiate and sustain that growth.”

In conjunction with the Explorers award, ConnectND was
featured in a PowerPoint presentation at an informational
kiosk in the Government Solutions Center exposition.

PeopleSoft/Oracle merger
not immediate concern
Grant Crawford, ConnectND’s higher

education project director, advised the
Higher Education Steering Committee
that a takeover of PeopleSoft Inc. by
Oracle Corporation would not impact
the ConnectND implementation.
However, it isn’t clear how the pro-
posed merger would complicate future
upgrades to the system.

PeopleSoft’s board of directors voted
unanimously June 12 to recommend
that stockholders reject Oracle
Corporation’s unsolicited offer to
purchase all of the outstanding shares
of PeopleSoft for $16 per share in
cash. The board concluded that the
offer would undoubtedly face lengthy
antitrust scrutiny, and that approval
would likely not be granted. Oracle has
since upped the stakes, announcing it
will increase its cash tender offer to
purchase all of the outstanding shares
of PeopleSoft, Inc. to $19.50 per
share, or approximately $6.3 billion.
PeopleSoft stockholders must vote to
approve the acquisition of PeopleSoft
by Oracle by midnight on Friday, July
18, 2003, or the deal will fall through.

June/July/August Connect ND update
• Thursday, June 12  see archives
• Thursday, July 10 (9-9:50 a.m.)
• Thursday, August 7 (9-9:50 a.m.)

Everyone is invited to attend the live IVN
update sessions. Specific locations are
indicated on the calendar.

Sessions are captured and recorded through
webstreaming. To view a missed session at
a later date check the video archive.

http://www.nodak.edu/connectnd
http://www.nodak.edu/connectnd
http://www.nodak.edu/connectnd/index.php?module=PostCalendar
http://www.nodak.edu/connectnd/repository/development/CalendarEscalation||.pdf
http://www.nodak.edu/connectnd/modules.php?op=modload&name=Downloads&file=index
http://www.nodak.edu/connectnd
mailto:Jean.Ostrom-blonigen@ndsu.nodak.edu
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Announcements

Implementation tours scheduled for higher
education’s non-pilot campuses
As a result of feedback received from Mayville State
University and Valley City State University, the higher
education pilot sites, project team members are traveling
to non-pilot campuses in late June and throughout July to
meet with those campus implementation teams. These
meetings begin assisting those teams in preparing for their
campus implementations. The following visits are
currently scheduled:

• July 10   N.D. State College of Science (10 a.m.-noon)
• July 14   Bismarck State College (1:30-3:30 p.m.)
• July 14  University System Office (3:45-5 p.m.)
• July 17   Minot State University-Bottineau (9-11 a.m.)
• July 17   Minot State University (1:30-3:30 p.m.)

(Project team members met with implementation teams at
Williston State College and Dickinson State University on
June 23 and University of North Dakota and Lake Region
State College on July 7. A North Dakota State University
meeting will be scheduled soon.)

PowerPoint higher education general overview
Communication staff members are developing a general
overview PowerPoint presentation on the ConnectND
project suitable for a variety of higher education
audiences. This presentation, which will be ready
sometime in early August, will be sent to the
implementation team chair on each campus and will also
be available from the ConnectND website.

Higher Education user groups meet over IVN
ConnectND user groups have begun meeting regularly
over the Interactive Video Network to discuss issues and
specific topics. A campus implementation team suggested
these more focused sessions; they will supplement the
overall project updates, which are now held monthly over
IVN.  The financial system user group met for the first
time June 26. Upcoming user group sessions are:

• Thursday, July 24 (9-9:50 a.m.) – Student systems
• Thursday, Aug. 21 (9-9:50 a.m.) –Human resource
   management systems

These sessions will become more frequent. Grant
Crawford, NDUS project director, has asked the
ConnectND project managers to begin holding monthly
IVN sessions for their respective groups beginning in
September. That schedule will be announced later.

Legislators studying IT structures
The Legislature has budgeted up to $350,000 this

interim for an information technology organiza-
tional study, which will examine IT structure and
programs in North Dakota, and an information
technology management study, comparing how
other states and their structures compare with
North Dakota’s.

This effort is moving quickly. A consultant’s report
is due to the interim Information Technology
Committee by Oct. 1. Scott Kost, Techwise
Solutions LLC, has been hired by the committee
as consultant manager to oversee the process.

In addition to those reports, the North Dakota
University System chancellor and the NDUS chief
information officer must provide a report to the
committee regarding coordination of information
technology between the state Information Tech-
nology Department and higher education.

ConnectND is an example of how state government
and higher education information technology
services collaborate, as recognized in the E-Gov
award (see related article). Additional means of
working together are being explored.

The interim Information Technology Committee is
chaired by Sen. Larry Robinson and also includes
Rep. Bob Skarphol as vice chair. They represent
the Legislature among the Executive Sponsors of
the ConnectND project. Other committee mem-
bers are: Senators Randel Christmann, Randy
Schobinger, Tom Seymour and Rich Wardner;
Representatives Eliot Glassheim, Keith
Kempenich, Ken Svedjan, Robin Weisz and
Lonny Winrich; and Curt Wolfe, state chief
information officer.

http://www.nodak.edu/connectnd
mailto:Jean.Ostrom-blonigen@ndsu.nodak.edu
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Three new Higher Education Executive Steering Committee members
Lee Vickers, president of Dickinson State University, took over the committee’s reins July 1,
replacing Donna Thigpen as chair of the Higher Education Executive Steering Committee.  At the
committee’s June 24 meeting, President Vickers thanked President Thigpen for her leadership of
the project during the past 18 months.

Chancellor Larry Iaask named Jean Ostrom-Blonigen, director of internal audit and special
projects at North Dakota State University, as George Wallman’s replacement on the steering
committee beginning June 24.  Grant Crawford, NDUS project director said, “Jean’s previous
work on the project makes her an ideal selection.”

Amy Richter, Rugby, is the North Dakota Student Association’s new representative on the
ConnectND Higher Education Steering Committee. Richter, a senior majoring in chemistry and
polymers and coatings at North Dakota State University, is working this summer in a Research
Experience for Undergraduates program at Cornell University. She says she was interested in
serving on the steering committee to see that the student fee that supports ConnectND is spent in the
most efficient and effective manner. Richter succeeds Phillip Leitner of Valley City State
University on the committee. She is also the student member of the University System’s Academic
Affairs Council.

Academic structure
In May 2002, the Academic Affairs Council agreed to configure academic structure under one
database for all 11 schools and the system office using the organizational components of academic
group, career, program, plan and sub-plan. Under this structure, some data (e.g. biographical) will
be shared across all campuses. Tables such as honors, awards and academic interest, will also
share this information.

In April 2003, Scott Mahar, student administration project team manager, met with the Academic
Affairs Council and presented white papers on GPA, academic structure and secondary admission
issues.

On June 10, Alice Brekke, assistant to the UND president and Higher Education Executive
Steering Committee member told the committee that UND commissioned a study intended not to
second-guess the project team’s decisions, but to obtain additional information that would assist
UND in understanding the impact of those decisions and help UND determine the change
management processes needed at UND in light of those decisions.

At the June 24 meeting, Donna Thigpen, Higher Education Executive Steering Committee chair,
said the confusion surrounding the UND report has been unfortunate and has impacted the progress
of the project.  Thigpen suggested, with committee agreement, that future reports commissioned by
one campus be shared with Grant Crawford, the ConnectND project team director, prior to being
shared with other campuses within the system.  The committee also agreed that if more than one
campus wishes to jointly commission a report that those campuses give Crawford advance notice
of such intent.
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Words & acronyms

What is ConnectND?
The CONNECT ND project is the implementation of PeopleSoft’s

ERP system that will replace North Dakota’s current administra-
tive computer systems. The ERP system will serve as the
administrative systems for the entire enterprise – from students
to employees to financial management.

Who is involved in ConnectND?
All of North Dakota State Government, including the North

Dakota University System, is involved this project.

How is the ConnectND project organized?
The project has been organized by module (functional area) into

three state groups (Financial, Human Resources Management
System, and Technical) and four higher education groups
(Financial, Human Resources Management System, Student
Administration, and Technical).

About ConnectND

ERP— “Enterprise Resource Planning” System or
“Enterprise Resource Package.” Essentially, it means
an administrative software system that covers the
entire enterprise – from students to employees to
financial management. While our current administra-
tive systems (commonly known as SAMIS or CICS)
were developed long before “ERP” was even thought
of, they are essentially our ERP today.

Web-streamed—Recorded live and broadcast real-
time via the Internet to those who cannot be at the
event location.

Fyi & updates

Links mentioned
• Calendar: www.nodak.edu/connectnd index.php?module=PostCalendar

• Connect ND:  www.nodak.edu/connectnd

•  MAXIMUS: www.maximus.com/public/virtual/home

•  North Dakota University System:  www.ndus.nodak.edu

• PeopleSoft:  www.peoplesoft.com/corp/en/public_index.asp

• Rollout Schedules (these schedules will reflect changes as they occur):
www.nodak.edu/connectnd/
modules.php?op=modload&name=News&file=article&sid=57

• State of North Dakota:  http//discovernd.net/

• Video archive:  www.nodak.edu/
connectndmodules.php?op=modload&name=Downloads&file=index

• Web-streamed: www.nodak.edu/connect/repository/development/
calendarEscalation.pdf
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What is the current status of ConnectND?
On June 27, 2003, the Project Oversight team indicated that the
project is in post production support for the pilot applications
and the planning phase for the next components:

• No major issues are currently active.
• There are some schedule questions with student administra-

tion related to the shifting of the rollout to mirror campus
operations, however this change is not expected to impact the
overall project timeline – see related article: When will
ConnectND be Implemented?

• Most scope issues have been identified and action plans are in
place to complete any open issues.

• There are currently no risks impeding the project.

How is ConnectND being implemented?
Under the leadership of a State Executive Steering Committee
(co-chaired by Lee Vickers, president, Dickinson State Univer-
sity and Pam Sharp, director, Office of Management and Budget)
and with the help of our implementation partner, MAXIMUS, the
project is being implemented using a four-component approach:
Components 1 and 2 – 76% Complete as of June 16

These components include the five-phases of Initiation,
Design, Development, Migration, and Post Production phases
at the pilot sites.

Components 3 and 4 – 3% Complete as of June 16
These components include the five-phases of Initiation,
Design, Development, Migration, and Post Production phases
at the non-pilot sites as well as additional functionality for all
sites.

When will ConnectND be implemented?
The ConnectND Rollout Schedules contain specific information.
As a result of lessons learned at Mayville State University and
Valley City State University, the higher education schedules were
revised in June to provide a more efficient transition at 2004
year-end and end of campus summer sessions. Financial and
human resource systems will be in post-production support at the
following pilot sites this summer: OMB, Attorney General’s
Office, Human Services Department, Highway Patrol, Mayville
State University and Valley City State University.  System
planning, including staffing requirements, is underway for the
non-pilot sites.

Student and Financial summer rollouts
Student Systems

• Financial Aid – Rollouts that began in May at Mayville State
University and Valley City State University are scheduled to
continue through August

• Student Records – Rollouts that began in June at Mayville
State University and Valley City State University are sched-
uled to continue through August

• Student Financials - Rollouts are scheduled for July at
Mayville State University and Valley City State University

Financial Systems
• Rollout of Accounts Payable, General Ledger, Purchasing,

and Grants Management/Project Cost is scheduled for July at
the North Dakota University System board office

Has end-user training been scheduled?
Project managers are scheduling end-user training using a just-in-
time approach, within 60 days prior to implementation.

http://www.nodak.edu/connectnd
http://www.nodak.edu/connectnd/modules.php?op=modload&name=Downloads&file=index
http://www.nodak.edu/connectnd/index.php?module=PostCalendar
http://www.nodak.edu/connectnd
http://www.maximus.com/public/virtual/home
http://www.ndus.nodak.edu
http://www.peoplesoft.com/corp/en/public_index.asp
http://www.nodak.edu/connectnd/modules.php?op=modload&name=News&file=article&sid=57
http://www.nodak.edu/connectnd/modules.php?op=modload&name=News&file=article&sid=57
http//discovernd.net/
http://www.nodak.edu/connectnd/modules.php?op=modload&name=Downloads&file=index
http://www.nodak.edu/connectnd/modules.php?op=modload&name=Downloads&file=index
http://www.nodak.edu/connectnd/repository/development/CalendarEscalation||.pdf
http://www.nodak.edu/connectnd/repository/development/CalendarEscalation||.pdf
http://www.maximus.com/public/virtual/home
http://www.nodak.edu/connectnd/modules.php?op=modload&name=News&file=article&sid=57
http://www.nodak.edu/connectnd
mailto:Jean.Ostrom-blonigen@ndsu.nodak.edu
http://www.peoplesoft.com/corp/en/public_index.asp
http://discovernd.net/
http://www.ndus.nodak.edu
http://www.ndus.nodak.edu
mailto:Jean.Ostrom-blonigen@ndsu.nodak.edu
mailto:bob.jansen@ndus.nodak.edu


5 Pointers from

the pilots...
This section is compiled by the ConnectND communications staff
using information gathered from Valley City and Mayville State
universities, two of the ConnectND sites, in an effort to share their
implementation experiences with the other campuses. We believe that
many of the pointers are applicable to state agencies as well.

Submitted by Mayville State University:
A work group made up of professional and support staff from the following offices met several times
between December 2002 and March 2003 to discuss work flow, work space and work load issues:
Admissions and Records, Enrollment Services, Financial Aid, Student Services, Business Office,
President’s Office, Academic Affairs Office, Public Relations, Alumni Foundation and Information
Technology.

These discussions were deemed to be useful because it was assumed that the ConnectND implementation
project would cause us to review and re-evaluate current office and business practices.

We spent about two hours in small groups going through simulations and exercises to help us understand
the relationships between each of our offices and office processes. This time together helped us prepare for
ConnectND implementation because of the interactions that we now see between offices and the
PeopleSoft system.

Two simple, but powerful concepts emerged from both the small group and large group discussions that we
held. We agreed that pre and post-Connect ND implementation had to focus on the following questions:

•   How can we make it easier to do business with each other?

•   How can we make it easier for our customers to do business with us?

Finding responses to these two questions guided us as we continued to have meetings about work flow,
work processes, work space and work load issues.

Based on these ongoing discussions, the group recommended several physical changes in office and/or
staff locations. These recommendations are being evaluated in terms of cost/benefit and budgetary
constraints.

One office has already been relocated to provide better work space and to create an additional small
meeting room for use by the administrative offices. This initial work group is evolving into a ConnectND
implementation users group because it includes most of the principal staff involved with the PeopleSoft
system modules and because of the need to continue looking at work processes and procedures.

Comments and suggestions regarding this publication are welcome.

We encourage questions about this newsletter or the project. To facilitate this

process, you may ask a question electronically through the Web site FAQ (Frequently

Asked Questions) section. It's also a place to view the questions others

 have asked and the responses of the project teams.

More information, questions or comments: www.nodak.edu/connectnd

Jean Ostrom-Blonigen, ConnectND Project Communications Manager

701-231-9413: e-mail Jean.Ostrom-blonigen@ndsu.nodak.edu

Bob Jansen, NDUS Common Information Services Communication Coordinator

701-231-5805; e-mail bob.jansen@ndus.nodak.edu
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http://www.ndsu.nodak.edu/connectnd/modules.php?op=modload&name=News&file=article&sid=582&mode=thread&order=0&thold=0
http://www.ndsu.nodak.edu/connectnd/modules.php?op=modload&name=News&file=article&sid=582&mode=thread&order=0&thold=0
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